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Indigenous Organizations and 
Communities 



Regional Protocols 

• Letter of Relationship 

• Inclusion and respect for diversity

• Respect for the autonomy of patients and 
families

• Respect for Indigenous knowledge, 
languages and cultures 

• Accountability

• Data stewardship

• Transparency 



Project Milestones

• Conception

• Planning

• Implementation 

• Reflection and Updates 



Conception (behind the scenes)

• The goal: one standardized process

• What is the ADDED VALUE? Flow Indigenous 
patients to culturally-specific resources 

• Enhance Indigenous-specific cancer care 
data at the regional level 



Planning

• Literature review 

• Stakeholder engagement supported:

• Branding- IHC collaboration 

• Terminology and phrasing 

• Education 



Implementation

• One standardized question

• One standard process

• All-staff communication disseminated to ensure 
that all SMRCP staff are aware of change, and 
who to connect with if they have any questions 

• Collaboration with MediTech and ARIA team 



Staff Training: Role play 

“Do you self-identify as Indigenous?”

Initial rollout 

• Background training of 2 hour cultural safety training

• Follow-up lunch and learn with clerical staff

• Q & A 

• Case examples

• Scripted role play

Process maintenance 

• Staff feedback

• New-staff orientation 



What do patients see 
when they register? 



Brochure & Rack Card 







Registration



Patient Chart 



Benefits

• Improved patient and family experience

• Help to access health care supports and services 
at home

• Coordination of Traditional and non-Traditional 
community resources and healing

• Advocacy on behalf of patients/clients

• Assistance with care planning

• Advocacy for respectful end-of-life care 



Benefits- Data Collection 

• Increased visibility and awareness 

• Support Indigenous Health Circle project 
proposals, EOI’s, funding applications 

• Ethical issues in data collection 

• Principles of OCAP 



Challenges

• Registration clerk training process and 
turnover 

• Always the question of “why” is this 
necessary 
• Opportunity for educating 

• Addressing health equity issues 



Who else is doing this?

• OSMH

• GBGH – 9.2% of ED visits Unique 2244 with 1.9  
average visits compare to 9% and 2045 unique 
and 2.2% in 17/18

• Simcoe Muskoka Family Connexions

• Simcoe Muskoka Catholic District School 
Board 

• Chigamik

• Simcoe Country District School Board 

• Waypoint

• LHIN- community feedback surveys 



• Culturally safe

• Relationship centered 

• Inclusive and respectful approaches

• Addresses Indigenous determinants of 
health  

Patient stories 



Next steps…

• Revised staff training 

• Video in progress

• Opportunity for patient and staff feedback

• Expanding the Self-ID process

• Regional capacity building 



Additional information

• https://toronto.citynews.ca/2020/05/06/ont
ario-to-begin-collecting-race-based-data-
during-coronavirus-pandemic/

• TRC- http://www.trc.ca

• OCAP- https://fnigc.ca/splash/

https://toronto.citynews.ca/2020/05/06/ontario-to-begin-collecting-race-based-data-during-coronavirus-pandemic/
http://www.trc.ca/
https://fnigc.ca/splash/


Questions? 


